Notes from 1/16/14 Hew Student Support Staff WebEx Meeting
Challenges & Best Practices
Adriana Ghan (Clark College): Implemented 2 New Practices
1. Faculty Presentation Request Form
· Put physical copies in mailboxes
2. Personal Success Plans for New Nursing Students
· One-page survey identifying barriers & challenges
· Adriana e-mails individuals a plan with recommendations for how to be successful
Topic: What is the best free survey tool to use? Survey Monkey limits the number of questions.
· Jennifer Hemker (Bellevue C): Bellevue College uses Selectsurvey.net
· Pam (HeW): Ask your college if they have one you can use; will research other options
Brandy Ferber-Christensen (Pierce College): Challenge with New Program
· Adding the Medical Office Assistant program (existing program)
· Challenge in getting faculty on board with navigator
Topic: How to get faculty in existing programs to refer students?
Jennifer Hemker (Bellevue College)
· Meet with faculty in person and lay out the services you can offer
· Get actual classroom/face time with students
Shanon Magnuson (Bellevue College)
· Have a one-on-one with the department chair
· Make a presentation at the department meeting
Natalie Washington (Whatcom Community College)
· Go in and talk with faculty and identify their challenges
· Come back later and offer services to help them with their challenges
Adriana Ghan (Clark College):
· Start as groups at faculty meeting – explain grant, services, roles, etc.
· Follow up individually afterwards
Mary Hubler (Spokane Community College): Challenge getting contact w/online students
· Challenge to predict goals more than 90 days out
· Getting contact with students online is almost impossible
Topic: How do you make contact with students in online programs?

Jennifer Hemker (BC): 
· Question: What platform are you using? Are you able to get access to online classes?
· Mary: No, instructor doesn’t want them to. Hoping to change that.
Beth Jorgenson (Northern Virginia Community College):
· Experiencing the same problem
· Correspond with a newsletter – seems to be making some progress
· Mary: Are you able to get them to complete intake forms?
· Beth: No – don’t respond. Just keep offering.
Jennifer Hemker (BC):
· BC physically mailed intake forms and got all of them back.
· Snail mail with a return envelope with postage
Adriana Ghan (Clark College): Challenge with data collection
· Keep getting different requirements to track different things
· Spending a lot of time with data tracking using 4 different systems
Natalie (Whatcom): Similar problem
· [bookmark: _GoBack]Whatcom has added an added element
· Using 5 or 6 different databases
Brandy (Pierce): Pierce is using an advising dashboard
· Can’t customize categories
· Will continue using and copy into Excel so they can categorize themselves
· Allows them to continue using what they have without creating a whole new system
Pam: Note to look into problem and possible solutions
Topics to consider for future meetings:
1. How to help ESL/ELL students (Adriana)
2. How to help students with critical thinking (Adriana)
3. Strategies for connecting with veterans (Brandy)

Next Meeting: February 20
